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Edmentum Professional Services
Achieve your goals with expert education consulting
Edmentum consultants are committed to support your administrators, teachers, and learners in reaching
their goals. By utilizing an outcomes-focused approach that zeros in on the systemic change
management that is needed to achieve successful implementation and adoptions of our programs,
Edmentum ensures administrators and teachers can confidently use Edmentum solutions. Not only do
we bring years of experience in classroom instruction and technology, but we also go beyond product
training by focusing on how integrating Edmentum programs into current instruction enhances learning.
Our team of consultants’ partner with district and building level personnel, providing the tools needed to
bridge the divide between implementation and student outcomes everywhere learning occurs.
All services offer:
▪

Personalized Implementation Strategy aligned to your program needs

▪

Professional learning and consulting opportunities targeting deep program knowledge

▪

Hands-on activities to demonstrate program integration into classroom practice

▪

Collaboration and best practices that enhance the learning experience

▪

Implementation Review to evaluate program usage and optimize progress toward smart goals

▪

Recommendations to align implementation to established student outcomes
Implementation Coaching
Offer personalized implementation coaching sessions that provides admin with the
guidance they need to plan a successful Edmentum program implementation.
Onsite Implementation Workshops
Provide an engaging, in-person experience facilitated by an Edmentum consultant
dedicated to supporting your program’s success. Workshops are designed to prepare
district and school staff to use Edmentum to maximize the learning experience, make
instructional connections, and improve student outcomes.
Virtual Implementation Workshops
Offer a collaborative and interactive environment that allows participants to ask questions
and make connections to their own instructional goals and practices. Edmentum leverages
Zoom to facilitate meaningful interactions with collaborative tools to enhance the
experience.
On-Demand Implementation Resources
Deliver learning opportunities to enhance the use of Edmentum solutions through on
demand webinars and implementation user guides. These resources help guide a
successful implementation and target specific features or practices to improve the
educator and family experience with the goal of increasing student outcomes.
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Implementation & Consulting Services
Onboarding
A successful implementation begins with a strong start. Onboarding packages are designed to help new partner
schools and districts set up their Edmentum programs and integrate them into current instructional practices to
improve student outcomes.

Exact Path, Courseware, Calvert, Study Island, and BASE Secondary
Session Title

Description

Audience

Onboarding
Overview

Establish measurable goals for implementation and improve student outcomes, prepare for
program setup, and create a calendar for professional learning with the guidance of an
educational consultant. This meeting focuses on best practices to ensure fidelity of program
management.

Administrators

Introduce teachers to their Edmentum programs during this interactive workshop. Teachers
will experience key program features and connect those features to instructional practices to
achieve student outcomes.

Teachers

Best Practices

Familiarize teachers with the story that data can tell us, the importance of monitoring data on
a continual basis, and how data impacts all stakeholders from district administrators to
students. Participants are guided through data analysis and interpretation to establish next
steps and instructional decisions to be made.

Teachers

School/District
Choice

Choose an option from the a la carte or custom consulting list or engage in a practice lab with
an Edmentum consultant.

Administrators
and/or Teachers

Implementation
Workshop
Topics vary based
on program

Reading Eggs
Session Title

Description

Audience

Onboarding
Overview

Establish measurable goals for implementation and improving student outcomes, prepare for
program setup, and create a calendar for professional learning with the guidance of an
educational consultant. This meeting focuses on best practices to ensure program fidelity.

Administrators

Multimodal
Student Learning

Creating Joyful Readers – Incorporate the five essential pillars of reading in a blended learning
environment

Teachers

Enhancing Direct
Instruction

Creating Joyful Readers – Incorporating the five essential pillars of reading into whole group
instruction

Teachers

BASE Education Elementary
Session Title

Description

Audience

Onboarding
Overview

Review research-based strategies for social and emotional learning. Identify outcomes and SMART
goals, preview course offerings and plan implementation.

Administrators.
On Demand

Program Design

Preview and complete user upload and learn how to sign up for support as needed.

Administrators,
On Demand

Implementation
Workshop

Introduction to BASE: Understand the importance of SEL and its impact on student learning.
Experience a BASE lesson through the lens of a student and teacher. Discuss the procedures and
routines for your unique setting

Administrators
or Teachers,
Virtual
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Elevate Services
Augment your program experience during renewal or extend the reach of your implementation with custom
professional learning options designed to elevate your implementation.

All Products
Session Title

Description

Audience

Elevate Your
Implementation

Review your existing implementation to identify strengths and challenges to optimize planning for
next steps.

Administrators

Custom
Consulting

Choose an option from the a la carte or custom consulting list or engage in a practice lab with an
Edmentum consultant.

Teachers
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Building Capacity
Follow a train-the-trainer model to support designated district and campus staff in the redelivery of Edmentum
professional learning sessions to teachers in their district or school. Accelerate program implementation and
adoption with in-house expertise to support your own team’s implementation goals.

Exact Path, Courseware, and Study Island
Session Title

Description

Audience

This package consists of three sessions:
District or School
Train-the-Trainer
Program

Page 6 of 8

•

Overview and Planning for Administrators

•

Building Capacity for Instructors

•

Program Review for Administrators

Administrators
and/or Teachers

Custom Consulting Opportunities
Deepen engagement within our core programs and choose professional learning that aligns to your unique needs.
Choose from this list as part of an Onboarding or Elevate Package.

Exact Path
Session Title

Description

Audience

Making Exact Path
a Part of Your
Core Instruction

Explore how to maximize the power of Exact Path for whole-group and small-group instruction to
support just in time practice, remediation, extension, and reinforcement for all learners.

Teachers

Engaging and
Motivating
Learners

Learn how to creatively motivate and engage learners to achieve their goals through the use of
Mastery Trophies, Challenge badges, and student and class trackers.

Teachers

Courseware Custom Consulting Sessions

Courseware
Session Title

Description

Audience

Custom Courses
Design Lab

Gain an understanding of the purpose and benefits of course customization in Courseware and
learn to customize courses to meet the unique needs of students or school settings.

Administrators
and Teachers

Grading Policy and
Credit Accrual

Explore the gradebook tool and reporting features and define course grading policies and credit
practices.

Administrators

Supplementing
Instruction with
Flex Assignment

Utilize Courseware Flex assignments to define supplemental instructional interventions that are
designed to meet the needs of all students.

Administrators
and Teachers

Project-Based
Learning (PBL)

Explore specific Courseware content that can be used to support project-based learning
experiences in a variety of settings.

Teachers

Study Island
Session Title

Description

Audience

Game Based
Learning with
Group Sessions

Experience different approaches for utilizing Group Sessions to create engaging learning
experiences that motivate learners and positively impact student outcomes.

Teachers

NWEA Integration
Lab

Review how NWEA MAP assessments and RIT scores are connected to students’ assigned learning
paths. Learn how teachers can monitor learner progress and make instructional decisions that
move students toward grade level and content proficiency.

Administrators

Benchmark
Assessments

Learn how to integrate benchmark assessments into practice. Participants will take a data analysis
journey designed to reach informed instructional decisions based on student performance.

Administrators
and Teachers

BASE Education
Session Title

Description

Audience

Integrating SEL in
the Classroom

Explore research-based strategies and integration models for implementing social-emotional
learning into classroom instruction.

Teachers

Calvert Learning
Session Title

Description

Audience

Family Learning
Guide Overview

Get introductory guidance through using your program and supporting students as a learning
guide. Family members will walk through how to use key program features and how to partner
with teachers to support learner success.

Family Learning
Guides
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A la Carte Services
Strengthen your practice and deepen programmatic engagement. The following workshops require a 30–60-minute
virtual planning meeting prior to scheduling and delivery.

All Products
Session Title

Description

Audience

Best Practices for
Blended Learning

Explore various models of blended learning, analyze instructional strategies, and determine
necessary routines and procedures to integrate blended learning into their daily practice in order
to increase student success.

Teachers

Data-Informed
Instruction

Learn how to use program data to drive instructional planning and decisions to support the needs
of all students.

Administrators
and Teachers

Classroom
Coaching

Receive small group PLC or individualized teacher support through classroom coaching and
targeted content meetings.

Teachers

Implementation
Planning for
School Teams

Support large district implementations with unique needs requiring a specific approach to
planning and execution. School educator teams will have the opportunity to assess
implementation readiness, align goals and initiatives, and create customized implementation
plans for their unique settings. Key topics include implementation science, teacher readiness,
professional learning, and communication.
*This workshop is appropriate for any school or district who wants to kickstart their implementation to
deepen teacher engagement and positively impact student outcomes.

Exact Path: Data
Coach for School
Teams

Best Practices for
Engaging Virtual
Learners
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Work within collaborative school teams or PLCs to build assessment literacy and deepen their
practice for using data to drive instructional decisions. Educators will solidify data review
structures and identify and examine multiple data points. In addition, they will compose goals to
measure student success and evaluate effectiveness through micro data coaching sessions. This
four-part workshop series includes two 6-hour onsite sessions and two 1.5-hour virtual sessions or
can be delivered entirely virtual.
*This workshop is specifically designed for education partners who are using the Edmentum Exact Path
diagnostic assessment. Education partners who are using NWEA or Renaissance diagnostic assessments
and are interested in building teachers’ proficiency in using data should purchase the Data-Informed
Instruction workshop noted in the A la Carte Offerings.
Understand and implement highly effective and engaging practices for delivering virtual
instruction.

School Teams
30 participants [6
school teams
made of 5
participants per
team]

School Teams
30 participants [6
school teams
made of 5
participants per
team] 15 hours

Teachers

